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Scheme of Delegation 

1. INTRODUCTION AND SCOPE 

1.1 This Scheme of Delegation (referred to as the Scheme) seeks to outline where decision-
making authority in the name of or on behalf of Bournemouth University (BU) resides and 
where this authority can and has been delegated. 

1.2 No such scheme can be fully comprehensive, however, by identifying where authority lies or 
has been delegated the Scheme sets a framework through which other matters may be 
resolved.  The Clerk to the University Board and the Chief Operating Officer will advise on 
matters which are not explicitly addressed in the Scheme. 

1.3 The Scheme has been drawn up under the Instrument and Articles of Government for 
Bournemouth University.  In the event of any inconsistency between the Scheme and the 
Instrument and Articles of Government, the Instrument and Articles take precedence. The 
Scheme is closely related to the University’s Financial Regulations which are also approved 
by the University 



https://staffintranet.bournemouth.ac.uk/aboutbu/committees/


    

 
  

   
 

 

 
 

  
   

   
  

 

  
  

 
 

    

 

  
 

  

    
 

 
   

   

 

  

  
 

    

 

   
 

 
  

 

 
  

  
 

 
 

   
   

 
 

 

   

   

   

     
 

  

  

   



    

 
  

   

 

 
   

   
 

  

      

 

   
 

 

  
     

 

 
 

 

 

 
 

 
 

 

 

  
  

 

 

  

 
 

  
    

 

  
  

  

   
   

   
  

     
 

   

   
   

   

 

  
 

  

  
 

 
   

  
 

 
 

  

  

  

  



    

  



    

    
     

 

   
 

  

   
   

  
 

 

   

  

   
  

      
  

       
   

  

      
   

 
 

 

      
 

 

 
  

  

     

    
  

    
 

  

     
 

 

  
 

   
   

   
   

 
  

 

7.4 The UET together with Executive Deans, Directors/Heads of Professional Services and other 
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8.9 The ULT has responsibility to identify, assess and manage risks that may threaten the 
University’s ability to deliver its strategic objectives. 

8.10 The Research Performance and Management Committee (RPMC): 

• oversees the University’s research performance in line with BU2025 objectives on behalf 
of ULT 

• makes recommendations to ULT regarding the priorities and principles by which research 
activity and performance is driven and monitored 

• is responsible for horizon scanning for significant policy changes that are expected to 
lead to major/strategic funding opportunities and collaborations for the University. 

8.11 The Value for Money Steering Group has operational responsibility for developing the 
performance improvement and VfM arrangements and identifying resource requirements, co-
ordinating and delivering work against the BU2025 Strategy. 

9. RESPONSIBILITIES OF SENATE 

9.1 Under Article 4.3 of the Articles of Government for Bournemouth University, Senate shall be 
responsible for: 

General issues relating to research, 
education and professional practice at the 
University, including criteria for the 
admission of students 

Research 
Senate following consideration by the 
Research and Professional Practice 
Committee or the University Research 
Ethics Committee. 

Education and Professional Practice 
Senate following consideration by the 
Academic Standards and Education 
Committee 

Criteria for admission of students 
Senate following consideration by the 
Academic Standards and Education 
Committee (as set out in the Standard 
Admissions Regulations and Admissions 
Policies and Procedures) 

The appointment and removal of internal 
and external examiners 

Senate 

Delegated to: Academic Standards and 
Education Committee 

Policies and procedures for assessment and 
examination of the academic performance of 
students 

Senate following consideration by the 
Academic Standards and Education 
Committee 

(as set out in the Standard Assessment 
Regulations and Assessment Policies and 
Procedures). 

The content of the curriculum Senate delegated to Academic Standards 
and Education Committee and within the 
framework set by the University Board. 

Academic standards and the validation and 
review of courses 

Senate 

Delegated to: Academic Standards and 
Education Committee 

Scheme of Delegation 



    

 
  

 
  

 

  
   

 

  
 

 
 

 
   

  
    

  

 
 

 
 

  
  

   

 
 

 
 

 

  
 

 
 

   
 

 

 

 
  
 

 

 

 
  

  
  

  
 

 
 

  
 

   
 

 

   

 

 
   

 

 
   

   

The procedures for the award of 
qualifications 

Senate following consideration by the 
Academic Standards and Education 
Committee 

Decisions to make awards are delegated as 
set out in the Academic Regulations, 
Policies and Procedures.* 

Jointly with the [University Board], the 
procedures for the award of honorary 
academic titles 

The procedures are approved by the 
University Board on the recommendation of 
the Honorary Awards Committee. The 
Honorary Awards Committee is a joint 
Senate and University Board Committee. 

The Committee shall make 
recommendations annually to the Senate 
and University Board on nominees to be 
invited to receive an Honorary Award of the 
University. The decision to confer an award, 
and the precise title of the degree, rests with 
the University Board. 

The procedures for the expulsion of students 
for academic reasons 

Senate following consideration by the 
Academic Standards and Education 
Committee 

(as set out in the Academic Regulations, 
Policies and Procedures)*. 

Considering both the development of the 
academic activities of the University and the 
resources needed to support them and for 
advising the Vice-Chancellor and the 
[University Board] on those matters; and 

Senate 

Advising on such matters as the [University 
Board] or the Vice-Chancellor may refer to 
Senate 

Senate 

Approval of proposals for new academic 
collaborative partnerships 

Senate delegated to: Academic Standards 
and Education Committee. 

(See also Financial Regulations regarding 
University Board approval for financial 
commitments and land transactions.) 

Approval of research ethics policies and 
procedures. 

Senate, delegated to: University Research 
Ethics Committee. 

Review and approval of research ethics 
applications 

Senate, delegated to: the University 
Research Ethics Committee and Research 
Ethics Panels. 

To monitor and audit compliance with 
research ethics policies and procedures 

Senate, delegated to: the University 
Research Ethics Committee. 

* Note that as set out in the Academic Regulations, Policies and Procedures minor changes 
for example, clarification of existing information, name changes and correction of 
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typographical errors may be approved by relevant document owners outside of Senate or its 
Committees but will be recorded and reported by Academic Quality. The overall owner of the 
Academic Regulations, Policies and Procedures shall be the Head of Academic Services, as 
Secretary to Senate, who will liaise with other document owners. 

10. OVERVIEW OF KEY SENATE COMMITTEES AND SUB-COMMITTEES 

10.1 The Academic Standards and Education Committee is responsible on behalf of Senate for 
setting and maintaining the academic standards of University awards, and for monitoring and 



    

 
   

 

   

  
  



    

    
 

  

 
 

 

  

     

   

  

   

 
 

 

 
 

 

   

  

   

  
  

 

 
 

 

 
  

   

 
 

  
  

  

  

 

 
  

 

   
  

   

  
 

 
  

 

Interpretation of this Scheme of Delegation University Board, with advice from the Clerk 
to the Board. 

11.2 Staffing Matters 

Minor adjustments to terms and conditions 



    

    

   

   
   

    
    

  

      
 

     
   

 
   

    
     

     

12. RESPONSIBILITIES OF MEMBERS OF THE UNIVERSITY EXECUTIVE TEAM 

12.1 Individual members of the University Executive Team (UET) are responsible to the University 
Board (through the Vice-Chancellor) for the leadership and overall management of the 
Faculties and Professional Services in accordance with their job descriptions and the policies 
and Financial Regulations of the University. 

12.2 They may delegate responsibility for specific aspects of management to Executive Deans of 
Faculty or Directors/Heads of Professional Services, but retain ultimate responsibility for the 
management of their service groups. 

13. RESPONSIBILITIES OF EXECUTIVE DEANS OF FACULTY AND DIRECTORS/HEADS OF 
PROFESSIONAL SERVICES 

13.1 The Executive Deans of Faculty and Directors/Heads of Professional Services are 
responsible to the Vice-Chancellor (through the appropriate UET member) for the leadership 
and overall management of their respective Faculty or Professional Service in accordance 
with their job descriptions and the policies and Financial Regulations of the University. 

13.2 They may delegate responsibility for specific aspects of management as appropriate to other 
individuals or bodies of the Faculty or Professional Service, but retain ultimate responsibility 
for the management of their Faculty or Professional Service. 
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