UNIVERSITY BOARD
STATEMENT OF PRIMARY RESPONSIBILITIES

To approve the mission and strategic vision and values of the institution, long-term academic and
business plans and key performance indicators, and to ensure that these meet the interests of
stakeholders.

To ensure that processes are in place to monitor and evaluate the performance and effectiveness of
the institution against the strategy and plans and approved key performance indicators, which should
be, where possible and appropriate, benchmarked against other comparable institutions.

To delegate authority to the head of the institution (known as the Vice-Chancellor), as chief
executive, for the academic, corporate, financial, estate and human resource management of the
institution. And to establish and keep under regular review the policies, procedures and limits within
such management functions as shall be undertaken by and under the authority of the Vice
Chancellor.

To promote equality and diversity throughout the institution, including in relation to its own operation,
and to promote a culture that reflects the University’s vision and values.

In accordance with the Office for Students’ (OfS) Condition E3, the University Board must:
(i) accept responsibility for the interactions between the University and the OfS and its designated
bodies;

(ii)






